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What is Trending in Wellness

Risk Factors We Measure
BMI
Blood Pressure
Cholesterol
Glucose
Tobacco
Stress
Sleep
Nutrition
Exercise

Risk Factors We Measure

BMI Reported screening
o

26% of our participants are normal weight

o

32% of our participants are overweight

o

33% of our participants are obese

o

9% of our participants are morbidly obese

Self Reported BMI
o

25% of our participants are normal weight

o

33% of our participants are overweight

o

32% of our participants are obese

o

8% of our participants are morbidly obese

Risk Factors We Measure
Blood Pressure
o

44.8% Normal under 120/80

o

41.6% Pre-hypertension 120/80 - 139/89

o

10.6% Hypertension 140/90 - 159/99

o

3%

Hypertension STD 2 160/100 or higher

Risk Factors We Measure

Glucose
o

71%

Normal 70-100

o

21.5% Prediabetes 101-125

o

7.4%

Diabetes Over 125

86 million Americans have prediabetes, 29 million
have type 2 diabetes.
Having diabetes doubles your risk of Alzheimer’s.
Dementia has been labeled Diabetes Type 3.

Risk Factors We Measure

Tobacco Use
Lab Data
o

31%

Nicotine/cotinine in the blood

Self Reported Data
o

15%

Smoke cigarettes, cigars, etc.

o

20%

Exposed to secondhand smoke

o

4%

Use smokeless tobacco

Risk Factors We Measure

Stress
o 11% Report High Stress
o 42% Report Moderate Stress
o 47% Report Low Stress

o 22% Had More than 2 stressful events in the past year
o 34% Had 1 stressful event in the past year
o 44% No stressful events

Risk Factors We Measure

Why Measure Stress?
o

Stress has been labeled the “health epidemic of the 21st
century,” costing American businesses up to $300 billion
per year.

o

Stress contributes to 60 to 80% of all work related injuries.

o

75% to 90% of primary care visits are linked to stress.

Risk Factors We Measure

Sleep
o

1% Report 10-12 Hours of Sleep

o

58% Report 7 to 9 Hours of Sleep

o

29% Report 6 Hours

o

9%

o

46% Report Waking Up Refreshed

o

54% Report Poor Sleep Quality: wake repeatedly,
groggy, fitful sleeping, etc.

.

Report Less than 6

Risk Factors We Measure

Why Measure Sleep?
o Lack of sleep costs the American economy $63
billion a year in lost productivity alone – Harvard
Medical School
Sleep deprivation can be as hazardous as drunk
driving.

o

4 hours of sleep loss produces as much as
impairment as a six pack of beer.
Whole night of sleep loss = BAC of .19

.

Risk Factors We Measure
Healthy Eating
Daily Servings of Fruit
o 13%
Report 0 Servings
o 56%
Report 1 Serving
o 31%
Report 2-4 Servings
Daily Servings of Vegetables
o 6%
Report 0 Servings
o 69%
Report 1-2 Servings
o 22%
Report 3-4 Servings
o 4%
Report 5 or more Servings

.

Risk Factors We Measure
Exercise
Aerobic Exercise
o 39%
Report 0
o 32%
Report 1 - 2 days per week
o 21%
Report 3 - 4 days per week
o 8%
Report 5 - 7 days per week
Strength Training
o 56%
Report 0
o 29%
Report 1 - 2 days per week
o 15%
Report 3 or more days per week
59% report no flexibility training

Following the Legal Requirements
HIPAA, GINA, ERISA, ADA

HIPAA

Healthcare Reform Changes
– Plan Years beginning January 1, 2014
 Participation Based Programs
 Health Contingent Based Programs
 Activity only wellness programs
 Outcome based wellness programs

.

HIPAA - Five Standards

o

Limited value of reward: 30 to 50%

o

Promote health or prevent disease

o

Annual qualification (can be more often)

o

Reward available to all similarly situated individuals

o Full disclosure of alternative standards and waiver
opportunity

.

Full disclosure of alternative standards and waiver
opportunity.
Include this wording into your wellness materials:
“Your health plan is committed to helping you achieve your best
health status. Rewards for participating in a wellness program
are available to all employees. If you think you might be unable
to meet a standard for a reward under this wellness program,
you might qualify for an opportunity to earn the same reward by
different means. Contact us at _________ and we will work with
you and, if you wish, with your doctor to find a wellness program
with the same reward that is right for you in light of your health
status.”

.

Other Laws that May Apply
ERISA- Wellness programs are generally subject if they provide medical
care. Requirements: wrap document or SPD, Plan document, 5500
requirement and claim procedures if not tied to medical plan.
GINA- Do not ask family health history questions on your HRA if you are
doing at the time of enrollment or if you are providing an incentive.
ADEA- Prohibits employers from discriminating against employees and
job applicants on the basis of age with regard to employment and
benefits. Do not discriminate against any employee over age of 40.
FLSA- If mandatory participation, any time completed could be
considered compensable time.
HIPAA Administrative Simplification- Privacy, Security, EDI, Use
summary health information.
Healthcare Reform- Summary of Benefit and Coverage requirement
(SBC). If subject to ERISA, they are subject to the SBC requirements.
.

New Final Regulations from EEOC
Federal Register May 17, 2016
o

New Notice requirements

o

Limits the amount of the reward to 30% of total cost of employee
only coverage for both participation and health contingent based
plans.

o

Information obtained can only be used on an aggregate basis and
used to design the wellness plans.

o

Definition of Voluntary. Does not require participation, does not
deny coverage under any of its group health plans or particular
benefit package or limit extent of benefits.

o

Program must have a reasonable chance of improving the health.
Must use information collected to develop wellness programs and
educate at risk employees about their health coaches.
***A program is not reasonably designed if it exists mainly to shift
costs from covered entity to targeted employees based on their
health.
.

Case Studies
Municipalities vs. Long Haul
Trucking Company

.

Case Studies
City Government
Located in Northwest Indiana
o Wellness program since 2010
o Participation Based Program
o Participate in any of the 12 challenges and you get
money deposited in HSA account
o Excellent Participation

Long Haul Truck Driving Company
Located in Northwest Ohio
o Wellness program since 2013
o Health Outcome Based Program
o Must receive Health Score of 75 or improve 10%
from preceding year or participate in pedometer
program or nutrition program.
o Excellent Participation over 98%
.

Best Practices – Corporate Culture
City
o Excellent upper level management support
o Culture of Trust and Transparency
o Tied to Mission Statement and policies
o Cohesiveness, integrated, friendly, open
Company
o Excellent Upper Management support
o Paternal culture and structured environment.
o Industry - isolated, work on own
o Wellness program met with resistance at implementation. Now
part of their culture.
Know your culture when designing your program.
.

Best Practices for Participation - Communication

City
o
o
o
o
o

HR Director
Wellness Committee
Supervisors
Lunch Seminars
Mayor

Company
o Flyers
o Vice President of Operations
o No Wellness Committee
Communication is frequent and many different forms. Aggregate
results are shared with the employees
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Best Practices for Participation - Incentives
City
Employees and spouses can earn money into their HSA account by
participating in certain events.
o $50 for attending lunch seminars.
o $100 for employee and additional $100 spouses for participating
in pedometer challenge (250,000 steps)
o Health Screening provided at no charge.
o $100 for financial check up. 2 per year.
o $100 for check up challenge (preventive exams)
o $100 for completing tobacco free affidavit
o Running or Walking Active Program
o $100 for participating in community 5K
o $200 for participating in 10K
o $500 for participation in Marathon
o $50 for participating in 2K walks
o $100 for participating in team sports such as softball, etc.
o $100 if children participate in extracurricular activity, etc.
o $100 for participating in yoga, Pilates, step, spin class, etc.
o $100 for active gym or fitness membership
Contributions are made quarterly into the HSA. If employee walks 1 million
steps and meets the quarterly challenge, they get an extra contribution.
.

Best Practices for Participation - Incentives

Company
Employees and spouses can earn premium discounts if they are a
qualified participant.
o Must receive a score of 75 or higher or
o Improve their health score by 10% since last measurement
o Participate in pedometer program. Must receive 500,000 steps
within the qualification time period or participate in point
program.
Incentive uses 30% premium differential.

.

Best Practices for Participation – Supportive Programming
Develop tailored program based on results from initial Summary
Risk Report.
o

Use your aggregate data to comply with the new ADA /EEOC
guidelines.

o Receive feedback from wellness committee (City).
o Decide what challenges work and what new challenges to add.
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Best Practices for Participation – Supportive Programming

Customized Wellness Challenges
Lifestyle
Physical Activity
Community Centered
Family Focused
Sleep Hygiene
Mindfulness
Financial Wellness
Healthy Eating
Weight Loss

.

Best Practices for Participation – Supportive Programming

Best Practices for Participation – Supportive Programming

Developing and Implementing Wellness Programs
o

Consider Organization’s Culture

o

Meet Them Where They are At

o

Remove Barriers

Barriers – Organizational
Organizational Barriers
o Upper management or mid management does not
support program
o Low participation for health screening
o Employees not computer savvy
o Employees not all at one location
o No money for a wellness program
o Don’t know how or do not have the staff

.

Barriers – Individual
Individual Barriers Reported in Benefit Survey
o Work commitments

47%

o Lack of motivation

37%

o Costs associated with health lifestyles

37%

o Family responsibilities

33%

o No personalized guidance

17%

o Unrealistic goals for health

11%
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Return On Investment

o Lowered BMI. 1 point reduction in BMI equates to $202.30 in
annual medical claims per Cigna. New Study: Fivefold
increase in duration of workers compensation claims when
claimants are obese.
o Lowered Blood Pressure. Recent studies show the number
one killer is high blood pressure and if you can reduce it to
under 120/80 risks of heart attacks, heart failure, and strokes
are reduced by a third and their risk of death reduced by
nearly a quarter.
o Reduced Number of Tobacco Users. Smokers cost $6000
more per year in direct medical costs and lost productivity. At
work, smokers tend to have more MSDs and are at a greater
risk for CO poisoning.

.

Reminders
o

Tailor to needs of the individuals.

o

Provide incentives. Premium discounts work very well if the
participants have a chance of receiving them. For example,
improving a health score by 10% is feasible while having a BMI
under 30 may not be attainable.

o

Communicate clearly and frequently. Makes health a core value, tie
to mission statement and linked to business objectives.

o

Share your aggregate organizational results.

o

Provide screenings at no cost and at convenient times and provide
free resources on how to live a healthy lifestyle.

o

Provide activity challenges so employees and dependents actually
do the healthy behaviors.

o

Build in your reasonable alternative standards. The employees
who participated in the challenges because they were afraid they
would not improve, improved the most.
.

More Information
Need help or have questions?
Linda Passmore & Alyssa Bolinger

6338 Constitution Drive
Fort Wayne, IN 46804
www.completewellnesssolutions.com
260-434-0909
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